
Financial Update



We are at a Critical Juncture

⦿ We have outstanding, dedicated teachers and staff 
that do an excellent job educating and supporting our 
children. 

⦿ The district is consistently recognized for this effort 
and ranked among the best locally and across the 
state.

⦿ The single most important issue facing our schools 
right now is our budget. 



Background Information
⦿ Summer 2018 - $500,000 in budget reductions
⦿ May 2019 - 7.5 mill replacement levy fails
⦿ June 2019 - Phase I Budget Reductions - $813,000 
⦿ Summer 2019 - Additional Reductions - $168,000
⦿ July 2019 Performance Audit from State Auditor’s Office
⦿ Did not put levy on Nov 2019 ballot
⦿ Nov 2019 - Phase II Reductions - $1,000,000
⦿ Total Budget Reductions -- Over $2.3 million

◼ (20 staff positions eliminated, 10 certified)







Facts about
Issue 9



Other facts
⦿ Levy will raise $3.3 million / year starting in Jan 

2021.
⦿ Unfunded mandates = $3.6 million in 2018-19.
⦿ Additional money from new construction, 

reappraisals, inside millage, & Cornerstone = about 
2% of our budget

 







5-Year Forecast with Levy Passage
 Forecast FYE 20 Forecast FYE 21 Forecast FYE 22 Forecast FYE 23 Forecast FYE 24

Original Ending Fund 
Balance

$3,095,550 $1,273,634 ($1,893,626) ($6,187,181) ($11,653,982)

Estimated New Levy 
Revenue

$0 $1,661,000 $3,322,000 $3,322,000 $3,322,000

Cumulative Balance of 
New Levy Revenue

$0 $1,661,000 $4,983,000 $8,305,000 $11,627,000

Revised Ending Fund 
Balance

$3,095,550 $2,934,634 $3,089,374 $2,117,819 ($26,982)



Performance Audit
What led to this audit by the State of Ohio Auditor’s Office?

⦿ Five year forecast in May 2019 projected the school budget deficit to grow to nearly $11 million in 
FYE 2023.

⦿ May 2019 levy failure
⦿ State of Ohio Auditor’s Office chose to conduct a performance audit to identify potential cost 

savings measures which would address the projected deficit balances

What did they find?

⦿ The district took proactive measures to address its forecasted deficit as identified in it’s Five Year 
Forecasts in May 2019 and Nov 2019.

⦿ Audit identified 11 recommendations related to operations that could lead to cost savings or 
improved management practices. These recommendations would not fully resolve the projected 
deficit. 

⦿ Additional measures would need to be implemented in order to address the remaining deficit. 
These measures, outlined in Recommendation 12, could drastically change service levels within 
the district and would need to be reviewed by district leadership.

⦿ Other areas were examined but no recommendations were warranted.



⦿ We welcomed the State Of Ohio auditor’s office
◼ Unbiased 3rd party to examine our practices and budget
◼ Process timeline July-December 2019
◼ No cost due to our financial situation ($80K)
◼ Comparisons: peer district, local districts and state
◼ Recommendations are non-binding
◼ No assumption of a levy passing within 5-year forecast

Performance Audit  (cont…)



⦿ Due to an already lean budget, the auditors found it 
very challenging to find many areas to reduce 
without striking at the core of our schools and 
forever changing the well-rounded and high-caliber 
educational experience our students deserve and our 
community expects.

⦿ We will begin to implement some 
recommendations...others will be looked at 
long-term

Performance Audit (cont…)







Performance Audit: Recommendations Review
⦿ No recommendations for… 

◼ Salaries, medical insurance, transportation, 
staffing-maint/custodial, administrative, general 
educational teachers, K-8 specials teachers, building 
clerical and food service.

⦿ We have already begun to work on…
◼ Bus fleet replacement strategy, facilities preventative 

maintenance plan, multi-year capital plan, formal 
purchasing process



Salary Comparison Review







Financial Status Update
ODE Fiscal Pre-Caution
⦿ According to our Fall 2019 five-year forecast, the 

district is projecting a $1,893,625 deficit in school 
year 2021-22

⦿ Reduction plan needs to be submitted to ODE 



Next Steps
⦿ Focused on addressing the $1,893,625 deficit in 

school year 2021-22 starting in FY 2021
⦿ Submit reduction plan to ODE by March 31
⦿ There will be reductions if the March levy fails

◼ Reductions will be publicly announced no later than Feb 
19 (the first day for early voting)

• Phase III-regardless of levy passage
• Phase IV-if levy fails



Staff Reductions

= less staff
= less programs
= less opportunities for our students
= less well-rounded educational experience for 
our students





What You Can Do
⦿ Read the Performance Audit
◼ http://ohioauditor.gov/performance/Bellbrook-Sugarcreek-2019.html

⦿ Get involved to actively obtain the facts
◼ Attend meetings - Community Info Meeting on Feb 17, 

Coffee With Supt. @ Winans Feb 11 (5:30&7 PM)

⦿ Check out our website for additional dates and more 
information.

http://ohioauditor.gov/performance/Bellbrook-Sugarcreek-2019.html




For More Information

⦿ Dr. Douglas Cozad, Superintendent: 937-848-5001 (option 5 
then 2) 

⦿ Mr. Kevin Liming, Treasurer: 937-848-5001 (option 5 then 3)

⦿ David A. Graham, Greene County Auditor: 937-562-5065


