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2 XUFXOXWH LVWIKH KHDUARI RXUVFKRROA WP\ VAP DNHV %H@& URRN

6 XJ DUFUHHN 6 FKRRQ D VSHFLIDCS MFH VIR GIDW DAG Z RN DQG W LYHV XV D

XQLT XH DGYDOVIDI H 9%6XLABIQJ DQG VXWILOLQJ Vi O UH UHT XLLHV
LOVOMRQDOHI IRUAILRP - HYHU RQH LQ ViKH GLA XUH EQXHSUQWLY
SDUARI VIKDWHI I RUWWV

2 XUFRUH EHIHIV SURYIGH WKH WIDQGDUGV | RUKRA
RVKHU RXUMWXGHQW DQG RXUFRP P XQIW %HFL
EHKDYIRU MGHWWP LOHVKRZ HITHFYH® Z HH P MRQ 6XFFHW
GHSHQGV RQ RXUDELDW VR FRADE RV DQG HG P D FROWBQV®

FKDQJ LQJ HQYLLRQP HQWDQG FX®OXUH DQJ QV RQH LQ ViKH GLMMFW
DIRXQG DFRP P RQ VHVRI EHAHIV  EHKDYLRW/ \KDWKGIP DVIA® GHWALP LOH
KRZ Z H SUHSDUH RXUWKGHQW I RUVKH I XWKUH &X@XUH GUYHV RXU
EHKDYLRWY/ Y4HKDYLRWY/ SURGXFH UHVX OV




Your 20 Square feet
of Influence

6 TXDUH) HHAVMP SO DP HVDSKRUKDWH SUHWHV VIKDWHDFK SHWRQ
1Q VIKH GIMMPWKDV D VSKHUH Rl LQIXHQFH ,WH SUHWHV VIKH UHDAOW VIKDW
WHZ D\ Z HEHKDYH SHWRQD ?ViKHZ D\ HDFK RI XVP DQDJ HVRXU
6T XDUH) HHW? LV Z KDWGHVALP LQHV RXUFX@XUH <RX DUHQEB\RK\VAS DUAR
RXUFX@XWH \ RX DUH D FUHDVRURI RXUFEX@XH




$ FRP P RQ GHIDXOWADS LV9%&' %DP LQJ &RP SMIQIQJ DQG
' HHQWYHQHW 7RR RIMQ Z KHQ WKLQJ VGRQB\ R W KWSHRS B
E@P HVRP HRQHHOH FRP SMLQ DERXWIKH VWXDVRQ DQG
GHIHQG WMHURZ Q EHKDYIRU %&'  QHYHUVROHG D SIREGHP
DFKLHYHG D J RDORULP SURYHG D LHDMRQWKIS %&'  LVD FXOXWH

NLGBIU DQG IMKLQGHY SHURWP DQFH




7KHY®® VD EXHSUQWRU
RXUFXOXWH , WF@UI LHV VIKH
VSHFLLE EHKDYIRWY DQG
UHVXQOVZ HZ DQWRP HDFK R
RXUEH@HIV 7KH EHKDYLRW/
RXVIIOQHG LQ ViKH %@ DUH
HWHOQWDOR KRZ Z HHQJ DI H
AWXGHQW LQ ViKH FOMWMRRP
DOG KRZ Z HRSHUDW RXU
VFKRROY 2 XUJ RDOV VR FUHDWA
DQ HGXFDWRQDCHQYILRQP HOW
Z KHUH HYHUY RQH FROVMMHQV®
HQJ DJ HVLQ EHKDYIRW/ VIKDW
SWRGXFH H FHSVIRQDO
RXVFRP HV



HP DNHJRRG FKR EHV : HKDYH SUGH LQ R XUDFVIRQV

u u : HRZ Q RXUEHKDYIRWY DQG DFVIRQV : HKDYHWXWIQ H [BK R WHU

U : HDWH SDUARI VKH VROMIR Q : HWVROQHSWREG®P V

HZ RUN VRJ HVIKHU
TKION: (- QRVO (

H GIDUD VRI HVIKHU
U : HWHWH DQG HP SRZ HURVKHWY/

H DFKLHYH VIRI HMKHU
H UIHVSHFWRXUGL I HIHQFHV

H DWH VKH EHVWWY ’MRQ RI

RXUHOHV
HKR@ KL K WiDQGDUWGV

H DUH EHWHUVRGD\ WKDQZ HZ H
HIRFXVRQ J LRZ VK D GO\ WKDQ H
\ HWAALGD:
H IHBIQUBIMO SXWXH H FHGBIQFH
SXORHH HZ L.@EH EHWHUVRP RURZ VIKDQ

Z HDWH VRGD\
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HP DNHJRRG FKRLFHV
7KLV DERXWDFQJ Z MK GIMFHUDP HOWDQG LOWATUW @ HIRTRZ KRXJIK
RQRXUFRP P WP HQW ,| Z H\VD\ Z HZ L@GR VRP HWKIQJ Z HGR IWHYHQ Ll LW
WVKDUG : HXQGHUMDQG VK DWAK ALY HDUHG VK URXJ K EHKDYIRU QRW
JWDQWAG E\ SRUMRQ $ QG Z H VD! VDLI KW:  H VDO VR SHRS®I QRWDERXW
SHRS®! : HDIHRSHQ FDQGLG Z IV HDFK RVIKHU HYHQ Z KHQ LV GLI I LEX@V
1 RWIQJ Rl YDOXHFRP HVZ IWMKRXWKDUG Z RUIN DQG EHIQJ FRP P IWHG VR
RYHUFRP 1QJ REWDFGNDRQI WHZ D\ : HZ LOGR IKH W KWKLQJ DQG EH

UHMLOHQW

HRZ Q RXUEHKDYLRU/ DQG DFVIRQV
7DNHRZ QHUKLS Rl Z KDW RX VD\ DQG Z KDW RX GR %HIRUH\ RX P DNH D
GHFIMRQ RUVIDNH DFVIRQ SUHW SDXVH VR J DIQ FOUW $W D KDWGRHV VKLY
VWXDARQ IHT XWHRI P H'E$ FWZ WK VIKH RXVERP HIQP 1QG 7KHWH LVQR
VXFK VIKLQJ DV D FXOXDA QHXWDCDWIWXGH RUDFARQ :  H UHFRI QL] H VKDW
HYHU VKLQJ Z HGR KDVDQ IP SDFWRQ ViKH SHRS® DURXQG XV DQG RQ ViKH
FX@XWH Rl %HTEURRN 6 XJ DUFLHHN 6 FKRRY $ VD UHVXOVZ H VIDNH SHWRQDO
RZ QHUKILS Rl KRZ Z HFROWIEXVi VR D SRUWYH GIDLDLQI DQG Z RINLQJ

HQYILRQP HQUWKDWGUYHV H| FHGBIQFH

H DUH SDUARI ViKH VROMVIRQ
HDWHFRP P MWMGVR( 5 2 : HGROB\FROWROMHHYHQWRI @H EXWZ H
GR FROWROKRZ Z HFKRRWH VR LHVSRQG 7KH RXVIFRP HVZ H.J HADUH HDUDHG
E\ ViKH TXD@W Rl RXUIHVSRQWH 6 XFFHW LV QRWDERXWFLLFXP \WIDQFHV
VXFFHW LV DERXWFKRIFHV 6HWI RDY ' UHDP EL] 7KHQ P DNH ViKH FKRLEHV
QHFHWDU |RUDFKLHYLQJ \ RXUGLHDP 1 \ RX DUHOBWROMRQ RUHQWAG \ RX
Z L@QFHDVH VKH FKDQFHVRI SDUAFLSDVIQJ 1Q %8’ 7KHRXVFRP HV\ RX JHW
DUH VIKH UHVXO\RI VIKH FKRLEHV\ RX P DNH

U U UU U U U UU U O
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7KION: ( QRWD (

H VXSSRUAHDFK RWHUDQG LQYHWALQ ViKH J LRZ WK DQG VXFFHWRI RXU
FRQDIXHV : HDW +RZ FDQ, KH®S P \ FRGDI XHVEH VXFFHWIXO : H
WION DFWQ Z D\ VVKDWP RVIYDVIA HDFK RWKHUVR SHURWP  DVWAKH QH[ W
®IYHO: H DUH D@HVSROVE®! | RUFUIHDQJ D SRUMIYH GDUDIQ)  Z RINIQJ
HQYLLRQP HOWWKDWOQVSLLHV H FHEBIQFH @ KHQ Z H KH® HDFK RIKHU Z H
SHURWP EHWHU

H VHUYH DQG HP SRZ HURVKHU/

HDW IRUKH® DQG Z HILYHKHG : HVXSSRUAHDFK RHUDQG LQYHWAIQ
VKKH J UIRZ WiK DQG VXFFHW RI RXUFR@DJ XHV DQG RXUMXGHQW : HP DNH
HDFK RWKHUEHWHU 1 R SHO/RQDCDI HQGDV : HDW B RZ FDQ, KH® RWKHW/
EHVXFFHWXOE: HVWKION DFWQ Z D\ VVIKDWP RWYDVA HDFK RVIKHUVR
SHURWP DVWIKH QH WBIYHO2 QH RI VKH P RWASRZ HUXOMLQJI VZ HFDQ GR LV
HOQFRXUDJ H HDFK RVKHU

H UIHVS HPWRXUGL | HLIHQFHV

2 XUWKRROY D Z RQGHUXCOFRGIFWRQ Rl SHRS®1 Z WK GL T HUIHQW

EDFNJ IRXQGV :  HDFFHSWDQG YDOXH VKH SHW/SHFAYHV RI RXUFR@YDI XHV
DQG RXUFRP P XQIW DQG Z H DFWYH® VHHN VR X\ H VIKRVH SHW/S HRAYHV
VR VROH SLRE®P V DFKLHYH J RDY DQG QDYL] DA VKH IXVXUH : HZ LAQRW
DJ IHH RQ HYHU GHFIMRQ EXWZ HZ L@FRP P MWR WIDP GHFIMRQVDQG
D@ Q RXUHIIRUVLQ RQH GILHFIRQ @ H VWXSSRUNHDFK RIKHU 2 XUVFKRROLY
EHWHUZ KHQ Z HZ RN VRJ HIKHU
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HKRGE KLJ K WIDQGDUGV
$VZ HDGRSWQHZ EHKDYIRY DQG GDW QHZ P HVIKRGV Z HVHWD KLI K
WIDQGDLG DQG SXWXH MHBIQVBMO DVZ HP RYH IRWZ DUG Z VK SXISRWH
KHQ Z H L.QYHWIQ RXUHIYHVGDIO® Z H DOR LQVSLLH VIKH J UIRZ ViK DQG VIXFFHW
Rl RXUFR@DI XHV : HP DNHHDFK RIMHUEHWIU :  H SXWWKHWDP 1IUAV: H
WKION DQG DFWQ Z D\ VVIKDWP RYDVIA HDFK RVIKHUVIR SHURWP  DWHKH QH[ W
GIYHO7DNH UMV 7DNH FKDQFHV 70 QHZ VKIQIV ' RIQJ R LOVSLLHVDQG
P SDFWVKRVH SHRS® QHDURXU 6 TXDUH ) HHWWR VIKH\ VRR Z LASXWXH

H FHEBIQFH

HIRFXVRQJWRZ WK

LY YIVIDOM DWHDFK RQH RI XVKDVD P LQGVHWAKDWLY | RFXVHG RQ J LIRZ VK
UDWHUVKDQ RQH VKDWLVI] HG ,Q DJWRZ WK P LQGVHWSHRS ® EHTHYH VIKDW
WHUP RVWEDME DELAOMHV FDQ EH GHYHRSHG VIKURXJ K GHGLEDWRQ DQG KDUG
Z RUIN@E WDLQV DQG VIDXBIQWDLH MOWWWKH WIDWQJI SRIQW7KLY YIHZ  FUHDVIAV D GRYH

Rl GDWOLQI DQG D IHVOHQFH VKDWY HWHQWDO RUJ LHDWDFFRP S@KP HQWS
I[ HG P LQGVHWY D EH@H VKDW RXULQWAGD) HQFH T XD@AHV DQG DELMAHV DH

FDUHG LQ WRQH DQG FDQBHD@ FKDQJH 3HRS®IZ WK DJWRZ K P LOGVHDUH
FRDFKDE®! 7KH EHQHYH VKDWRIKHUS HRS B RIVQ KDYH LOVLI KWZ H FDQ
EHQHIMILRP  Z H DUH RSHQ VR LHFHLYLQJ LGHDV VKRXJKW  IHHGEDFN 1R

P DWAUKRZ P XFK Z HWMIONZ HNQRZ Z HDQ@ D\ VZ RINKDWG VR [P SURYH
DQG EH VIKH EHVWWHUARQ RI RXUHOHV

H UHBIOVBMO SXU/XH H[ FHEBIQFH

HKDYH D UEK KIM/RU VMDWLY/ D J UIHDWWRXUFHRI SUGH :  KL®1 Z HKRT VR RXU
WDGIMRQV Z H DAR GRRN DKHDG VR D EWL] KWXVWXUWH : HKDYH D SDWRQ IRU
JWRZ ViK DQG DUH RQ D MXWDH VR EH D @MB EHWHIUHYHY GD\ :  H DFYHO
@RN |RUS@FHV Z KHH RXUVNLAY DQG DELOMHVFDQ P SIRYH DQG VKHQ Z HGR
WHZ RINVR P DNHVKHP EHWMU D@Y WK D KHDOK\ |RFXVRQ VKH IXVXUH $V
Z HDGRSWQHZ EHKDYIRWY/ DQG GDW QHZ P HWRGV Z HVHWD KLI K WIDQGDLG
DOG SXWXH MHBIOWBMO DVZ HP RYH IR DUG Z VK SXISRWH
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