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Bellbrook Music Boosters 
Executive Booster Meeting Minutes
Monday, Oct 3, 2016
6:15pm
BHS Library
The meeting was called to order at 6:18pm by President, Tamara Cary.       
In attendance:  Dan Miller, Tamara Cary, Tony Haugrud, Lindy Sparrow, Jen Huff, Tracey Waller, Heather Blakely, Joy Jones, Barb Siler, Don Schrodi, Chris Foster, Andy Soloman, John Withrow
The Executive Membership heard a report or acted upon the following:

· Approved Sep  minutes (motion NA, second NA)
· President’s Report
· Reviewed job descriptions/duties of executive board members/trustees. More support/effort is needed, not all duties should fall on one or two people
· Think about approaching someone to step up and replace soon-to-be-vacant officer/trustee positions
· VP Report
· No new information to report

· Treasurer
· $14,000 profit was slated for the fall invitational. Due to weather and bands that pulled out we ended at a loss of $500.00 which will severely affect the budget
· Board of Trustee’s Report

· UD Concessions, TBD – it was decided to commit to the UD Fundraiser for the upcoming basketball season. Tamara will head this Fundraiser
· P&P Handbook, Waller – reviewed P and P Manual. Each member is encouraged to review parts and submit to Tracey to help complete this document
· Director’s Report
· Request for additional funds for Super Regional Weekend. There will be a large block of unstructured time for the kids. Looking into Laser Tag activity which would cost approx. $2500.00. We discussed ways to fund this (kids pay, readjust money for food costs due to not feeding at Centerville, ask school district to fund, etc.) Future discussion via email
· Fall Middle School Guard tracking for the $40.00 fee was discussed.  Who is tracking and need a member roster to record
· Old Business
· New Business
Adjournment at 7:18pm, motion Tracey and second Jen
Next Executive Booster Meeting: 
Monday, November 7th
6:15pm, BHS Library
