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Bellbrook Music Boosters 
Executive Booster Meeting Minutes
Monday, April  04, 2016
6:15pm
BHS Library
The meeting was called to order at 6:20pm by President, Tamara Cary.       
In attendance:  Tamara Cary, Lindy Sparrow, Anne Kreider, Joy Jones, Tracey Waller, Dan Miller, Tony Hagrud, Jen Huff, Chris Foster, Kella Looney, Barb Siler, John Withrow
The Executive Membership heard a report or acted upon the following:

· Approved March minutes (motion Lindy, second Tony, all approved )
· Board of Trustee’s Report

· Officer voting was completed. 
· President, Tamara Cary
· Vice President, Tony Haugrud
· Treasurer, Don Schrodi
· Recorder, Kella Looney
· Conflict of Interest statements need to be completed and returned to Tamara

· Policy and Procedure, Tony Haugrud – draft changes continue for this year
· Trustee positions include:
· Tracey Waller – Chair 
· Jen Huff - Recorder
· Lindy Sparrow– Finance/Audit
· Dan Miller  - Sponsorship/Donations
· Joy Jones  - Membership 
· John Withrow – Fundraiser Logistics (includes function to reach out to all committee activities) 
· President Report
· Welcome Tony as our new vice president and many thanks to Anne Kreider for your service this past year as Vice President. 
· Duty of care as an executive board was reviewed and Tamara provided details on a monthly webinar conducted by the Atty General for nonprofit board governance. The webinar registration is included on ohioattorneygeneral.gov site under media resources, events, business&nonprofit, nonprofit board governance 
· Vice President Report

· By-Law updates will be presented in the general meeting for ratification
· Treasurer’s Report

· No update provided
· Director’s Report

· Held for General Meeting

· Old Business

· Contracts – Sheldon was presented with the new 15K rate for 16-17 marching and winter seasons that would be paid by the boosters and he accepted. The remaining tech contracts will need to be discussed between Lindy and Don (once available) in June or during the budget review
· BINGO – Tamara attended class that outlined what is needed to complete the estimates for startup and will have them ready for board review in May
· Overdue Winter Fees are down to under 5K (further review by Tamara in process)
· New Business

· Future discussion on how and when fees for marching and winter will be paid to avoid the overdue payments incurred this past year

· Little Belles dresses were purchased by the boosters who would prefer to try and resale the dresses instead of giving them to the girls; Tamara will reach out to Sheldon and Cheryl on the need for the return 
· Community Day (FKA Tag Day) will be scheduled for July and utilizing all music program kids to get out in the community; board asked to think on how to make this more successful
Adjournment at 7:15pm, motion Kella and second Joy
Next Executive Booster Meeting: 
Monday, May 2, 2016
6:15pm, BHS Library
