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Bellbrook Music Boosters 
General Booster Meeting Minutes

Monday, January 4th, 2016
7:15pm
BHS Library
The meeting was called to order a 7:25pm by President, Tamara Cary.

In attendance: Tamara Cary, Jennifer Huff, Ben Luedtke, Tony Haugrud, Lindy Sparrow, Anne Kreider, Joy Jones, Tracey Waller, Chris Foster, Barb Siler, Dan Miller, Don Schrodi, Heather Blakely, Renee Brock, Emily Dudley, Kristi Sparrow, Candy Sparrow, Kathy Astroski, Al Astroski, Tracey Raber, James Leasure, Denise Aguila, Dionne Luedtke, Kurt Westergaard, Todd Charlesworth, Jen Charlesworth, Glen Jones, Jack Kohlhepp, Denise Grieshop

The General Membership heard a report or acted upon the following:

· Approved December minutes (motion Anne, second Lindy, all approved)
· President Report
· Music Connections/Sponsorship – Received 2 business and 1 individual sponsorships in Dec.  More info is on our website.
· Elections – We are starting the nomination process for elections in Mar.  There are 4 out-going trustees plus all the officers (Pres, VP, Treasurer, and Secretary).   In addition, we will need a new Scrip Coordinator and Euchre Party Chair, plus a UD Concessions Chair for 2017.  Joy nominated Don Schrodi to continue as treasurer, he accepted the nomination.
· Feb Meetings – We will invite 8th grade parents to the Feb Booster meeting.  The Band Directors will reveal the fall marching band schedule.
· Treasurer Report
· 2015 Budget – We were ~$10,000 over budget for last year.  This is primarily due to unbudgeted purchase of stadium jackets (shared cost with Lions Club and school) and new trailer (shared cost with Athletic Boosters).  There also were some smaller unanticipated maintenance/upgrade expenses.  All were able to be covered by our “savings” account.
· 2016 Budget – When budgeting for our “normal” items and without including any income from sponsorships/donations or Dragons, we are a projected $30,000 short.  Dragons income is an unknown since we cannot seem to get enough membership support for UD concessions and are unsure if we should commit to the Dragons to work a concession stand.  Sponsorships are unknown since this is our first year.  Mr. Foster indicated that if he had to make cuts in the budget, he would cut marching band summer camp at an away location (typical cost is $21,000) and hotels for BOA Grand Nationals (typical cost of ~$16,000).  We will continue to look at options for fundraising and budget trimming.
· Committee/Director Reports 
· Director Reports

· 3rd Annual Concert Band Festival – Feb 25 at BHS.  A great event with many local bands participating – come out and hear some terrific music!
· Jazz Band – Will be participating in the Beavercreek Weekend of Jazz on Sat Mar 5.  Also a great concert opportunity to see the Gordon Goodwin Big Phat Jazz Band on Fri Mar 4 for $25 – well worth the price to see such a nationally-renowned jazz performance.  Info is at www.weekendofjazz.org.  
· HS Choir/Band – Concert will be Mar 17 at BHS.
· Membership – Joy reported that general meeting attendance has increased from 2014 to 2015 and month to month.  Thanks to all for continuing to attend and be involved – this makes the Boosters a stronger and more effective organization.
· UD Concessions – Tracey indicated that more volunteers were needed for the near-term events and that the end of Jan events are almost empty.  Remaining dates for UD men’s basketball are Jan 27, Jan 30, Feb 27, and Mar 5; more dates for other events may be added.  Please go to the website and sign up via the Charms link on the right side of the page; the school code is bellbrookmusic.  Remember, if each family worked 2 slots, we would have all the games covered, so please do your share!
· Winter Invitational – Will be held Feb 20th at the High School.  Will need volunteers, award/trophy sponsors, etc.  We have 43 groups so far but do not know times yet.  [Note:  Since this meeting, times have been set such that the 1st performance will be ~11:00am and end by 5:00pm, with a 2-hr dance workshop following the event.]
· Fundraising Committee
· Upcoming Fundraising opportunities
· City Barbecue – Jan 27th all day, 25% of sales will go to the Boosters.  More info to follow. 
· Ongoing fundraising opportunities include:
· New – Dorothy Lane Market Good Neighbor Program. Must use your Club DLM card and spend at least $1000 during the year (1 Jan – 31 Dec 2016) and we will receive a pro-rated share of $40,000 that DLM will donate to charity this year.  Go to http://www.dorothylane.com/clubdlm/goodneighbor.pl to sign up; Bellbrook Music Boosters is charity #839 and you will need your Club DLM card number.
· Amazon Smile donations to Boosters:  click link on music website, then sign into your Amazon account, go to Settings, Change Your Charity link, Select button for Bellbrook Music Boosters, confirmation will appear on the screen for the change. (Note that orders through the mobile app do not count towards smile donations)

· Kroger Community Rewards: click link on music website, then sign into your Kroger Rewards account, click on Community/Community Rewards, click on Rewards Details, enter Bellbrook Music Boosters and 80195, a confirmation will appear

· SCRIP:  Thursdays 5p-7p or by reaching out to our administrator, Dionne Leudtke. New cards are added frequently, so click link on music website to visit the Scrip Great Lakes site to check for all vendors
· BW3s Team H donations are still available at Bellbrook location only; when dining, let server know you are with Team H (check receipt), a percentage is donated to Boosters and use BW3 Scrip cards to pay!
· Wee Eagles Concessions – If we work some of these concessions at the Middle School, we can get money for our Boosters.  Dates are as follows; let Tamara know if interested:  Feb 6, 11:00-5:00; Feb 13, 12:30-6:30.  [Note:  Other dates were available but have since passed.]

· New Business

· None
Adjournment at 8:38pm, motion Tracey and second Candy
Next General Booster Meeting: 
Monday, February 1st, 2016
7:15 PM, BHS Library
